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November 9, 2012
Attention: Prospective CM/GC Proposers for Kittery-Portsmouth, Sarah Mildred Long Bridge
Replacement Project, WIN 16710.00
Subject: Responses to Questions Received on the CM/GC Request for Proposals (RFP) as of
November 8, 2012
Note: Amendment #1 of the CM/GC RFP is expected be issued on November 12, 2012. The
deadline for questions on the RFP has been extended to November 16, 2012.
1. In reference to the Key Personnel required on Page 13 of the RFP, can the department
provide a definition and minimum qualifications for the required roles of:
a.
b.
c.
d.
e.
f.

Project Manager
Construction Manager
Construction Engineer
Movable Bridge Specialist
Cost Estimator
Scheduler

A. The RFP will be amended to define the roles of the Key Personnel positions.
2. Is it expected that the persons named in the Key Personnel roles above, serve in those roles
during both the Preconstruction and Construction phases of the project?
A. Yes, the identified Key Personnel are expected to serve in their roles during both the
preconstruction and construction phases of the Project.
3. Does the Design Consultant participate on the Selection Panel or otherwise provide input to
the Selection Panel during the evaluation process?
A. The Design Consultant will not be a member of the Selection Panel, but will attend the
interviews and meetings of the Selection Panel. The Selection Panel may seek input
from the Design Consultant if the Selection Panel determines the expertise and
experience of the Design Consultant will aid in their evaluation.
4. Is there a process to produce a “short-list” of proposals or are all proposers evaluated and
afforded the opportunity of an oral presentation?
A. All proposers will be evaluated and invited to participate in an interview with the Selection
Panel. There will be no short-listing of proposers.
5. Please provide clarification as to the expected roles and responsibilities for the “Construction
Engineering” position listed under key personnel on page 13 of the RFP.

A. The RFP will be amended to define the roles of the Key Personnel positions.
6. On Page 13 of the RFP, it states “Evidence of the ability to provide the above insurance and
bonding shall be attached as Appendix A”.
a. Please confirm Appendix A is to follow the Cover Letter.
b. In addition, please confirm we should include the Authority To Sign, Corporate Articles of
Incorporation and Bylaws as Appendix B.
A. The RFP will be amended to clarify the Technical Proposal organization and appendix
requirements.
7. On Page 5 of the RFP, it states “No other appendices will be allowed or considered in the
Technical Proposal rating” (other than the Resumes).
Please confirm the Resumes follow the 24-page Technical Proposal narrative, and are not
labeled as a specific Appendix.
A. The RFP will be amended to clarify the Technical Proposal organization and appendix
requirements. The resumes are to be included in Appendix C.
8. RFP –page 15 Section 3aii Project Approach asks for specific examples of our firm’s
processes (estimates, schedules, design dev reviews, budgets, VE studies, etc.). Please
confirm you are not asking for copies these example reports?
A. Yes, we are not asking for copies of the example reports. Brief descriptions of the reports
are sufficient.
9. RFP Page 14, B.2.a.v., Proposer’s Past Performance and Experience - If the proposing
entity is a 50-50 JV is the past project profile limit expanded to 10 projects or kept to 5?
Also, the RFP says: “(if the Proposer is a partnership or a joint venture, provide responses
for each partner or member)”. Conforming to this requirement will necessitate exceeding the
page limit. If no accommodation for additional pages is permitted, partnerships and joint
ventures will be at a distinct disadvantage. Please advise.
A. The RFP will be amended to clarify that the Technical Proposal is to include up to five
total projects for the Proposer, even if the Proposer is a partnership or joint venture.
10. Would it be acceptable to submit a page size of 11x17 to facilitate tabular presentation of
project information? If so, would it count as one or two pages?
A. Yes, an 11”x17” page may be used to present project information in tabular form. If an
11”x17” page is used, it will be counted as two one-sided pages or four two-sided pages.
11. In reference to Page 14, B. 1.e., Proposer’s Organization and Key Personnel Expertise, may
the two-page resumes be included in the Appendices section of the proposal?
A. Yes, the resumes are to be included in Appendix C.
12. Please clarify the scoring of the interview?

A. The interview will not be scored separately, but will be used by the Selection Panel as
additional information in support of the consensus decisions to be made for the scores on
the Technical Proposal categories.
13. Please reconsider Fee on Long-Lead procurement items unless Owner assumes all risk
associated with procurement.
A. The RFP will be amended to include the CM/GC Fee for long lead time procurement
items.
14. I saw reference somewhere to the ICE or independent estimator and I also saw a reference
to the engineer’s estimator. Is this the same person? Will the design team have an
estimator?
A. No, the Independent Cost Estimator (ICE) is not the same person as the engineer’s
estimator. The Design Consultant will be developing a traditional Engineer’s Estimate
and the ICE will be developing a contractor-style, production-based independent
estimate, both of which will be used to evaluate the Contractor’s estimates at the required
stages of the Project.
15. Working as a Team, please confirm the Contractor will have the opportunity to vet the format
& content of the Independent estimate (ICE), MDOT internal estimate and the Designer
estimate on an open book basis? This will be crucial to reconciling any differences.
A. The RFP will be amended to clarify the relationships between the CM/GC (Contractor),
the ICE, the Design Consultant, and MaineDOT with respect to the development and
review of the construction cost estimates.
16. Please add risk, required travel and on-site EE travel per diems to your list of direct costs.
A. Risk is included in direct costs as stated in the second paragraph of RFP Section XIV.C.
The RFP will be amended to include travel and per diem costs in the direct costs.
17. Is it acceptable to Modify Form PP1 to reflect the Teams’ Organizational approach to the preconstruction services Phase of the CMGC process?
A. Yes, that is acceptable.
18. Will MDOT consider an incentive fee structure for the final construction contract which would
incentivize the Contractor to reduce costs below the $150MM or accelerate schedule?
A. No.
19. Appendix A, Item D (page 24 and 25) – Contractor Submits Bid (Design is complete).
(Emphasis added.) The first paragraph on page 25 seems to indicate that the contractor
could develop a fixed price bid at less than 100% drawings, despite what is conveyed in the
title. Please clarify if design will be 100% complete for final pricing, or if not, how will costs
associated by subsequent design evolutions be handled?
A. The title of item D in Appendix A will be amended in the RFP to read “CONTRACTOR
SUBMITS BID FOR PROJECT (DESIGN IS SUBSTANTIALLY COMPLETE). When the
design reaches this level of completion as agreed to by MaineDOT, the Design
Consultant, and the Contractor, no further design evolutions are expected.

However, if MaineDOT elects to use the Early Construction Contract option described in
item C of Appendix A and is successful in negotiating a construction contract with the
Contractor prior to full completion of the design, then it is expected that the terms of the
construction contract will include an agreement on how to handle cost overruns or
underruns that occur as a result of the subsequent completion of the design following
contract execution.
20. Draft RFP requires Form PP2 be submitted with the proposal. PP2 asks for a fee breakdown
on the estimated contract price.
a. Form PP2 - Please define G&A vs. Home and Regional Office Overhead.
b. Costs included in CMGC Percentage RFP page 34:
i. Define project principal costs.
ii. Please consider deleting “Cost Estimating Services” during construction phase from
the CMGC Fee? An alternative would be to revise the definition to state “Home /
Regional office provided Cost Estimating.
iii. Please delete Project Manager relocation, housing & subsistence costs from the
CMGC fee calculation. The on-Site PM is a direct cost.
iv. Please delete Additional Contractor Staff relocation, housing & subsistence costs from
the CMGC fee calculation. This is a direct cost. An alternative solution is to allow all
on-site staff costs as direct costs. This will be part of the negotiated price. Charging
all project personnel travel and subsistence costs to the job is industry standard.
These are direct costs in accordance with…GAAP, Government audit guidelines etc.
A. a. Because not all companies distinguish between the two, Form PP-2 will be revised to
show the combined G&A and Home Office Overhead rate.
b. i. The Project Principal costs are costs from any management level above the Project
Manager.
ii-iv. Appendix C of the RFP will be amended so that the direct costs are more
reflective of industry standards.
21. RFP Page 5 A.1. Page requirements states resumes are not included in the page count.
Page 14 requests resumes (2 page limit) for each Key Person. If we feel it would be helpful
to add additional resumes is that acceptable? Please confirm all resumes submitted are
excluded from the 24 page limit as stated on page 5 of the RFP.
A. Yes, additional resumes may be provided. Resumes are to be included in Appendix C
and are not included in the page limit for the body of the Technical Proposal.
22. Will the project include any opportunity for the CM/GC to participate in Value Engineering or
shared contingency?
A. No.
23. Will the ICE (Independent Cost Estimator) work openly with the CM/GC and Designer’s
estimators during the design & pricing process to calibrate quantities, productions and other
cost variables?

A. No. The RFP will be amended to clarify the relationships between the CM/GC
(Contractor), the ICE, the Design Consultant, and MaineDOT with respect to the
development and review of the construction cost estimates.
24. Paragraph C on page 18 of the RFP states: “The CM/GC fee percentage…will not be
applied to long lead time procurement items (LLTP).” Please clarify this statement. Does this
mean that if a raw steel order or equipment order is placed, the CM/GC will not be allowed
their fee markup, and only the direct cost from the supplier is compensable?
A. The RFP will be amended to include the CM/GC Fee for long lead time procurement
items.
25. Should proposals be submitted bound? Are three ring binders preferred?
A. Yes, the Technical Proposal should be bound. The RFP will be amended to clarify
binding requirements.
26. Please clarify how the cost of payment and performance bonds from the CM/GC to Maine
DOT will be addressed in the pricing of the GMP.
A. The RFP will be amended to clarify how the costs for payment and performance bonds
will be addressed.
27. Please confirm that the cost of subcontractor bonds is to be included in pricing from major
subcontractors.
A. Yes, the cost of subcontractor bonds is to be included in the pricing.
28. RFP Page 5 A.1. In order to provide more thorough responses to the evaluation criteria,
would MaineDOT consider increasing the page count to 35 pages?
A. The RFP will be amended to increase the page limit for the body of the Technical
Proposal to 34 one-sided sheets or 17 two-sided sheets.
Sincerely,

Jeffrey S. Folsom, P.E.
Project Manager

